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What is BMAT

BMAT was developed to
BMAT was developed during answer the question; “What
a multi-hospital SPHM equipment do | use with my
implementation patients?” & “What is my

patients level of mobility?”

The BMAT reduces variation
in care related to the risk of
patient handling and falls




BMAT tells you HOWnot WHAT
BMAT compliments Early Mobility protocols

BMAT promotes maximum patient
participation and minimal risk of caregiver and
patient injury

Improve patient mobility and reduce staff
injuries and patient falls
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Bedside Mobility Assessment Tool

4 Easy Steps

*SIT AND SHAKE

* STRETCH AND
POINT

*STAND
* WALK
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Mobility Assessment

The results of the mobility assessment will help determine what equipment is needed

BMAT LEVEL Definition Result

K Dependent patient. This patient is | Dependent
MObIIIty Leve' 1 unable to move or transfer self Equipment

IF Moderately dependent patient. Mechanical sit to
MObIIIty Leve' 2 This patient can come to a sitting | stand and other mod

position but cannot stand or dependent
transfer equipment
IF Minimal assistance required. This | Non-powered Stand
MObIIIty Level 3 patient can bear weight and may | aid, walker, cane,
require assistive devices. crutches, or other

minimal asst device

°l: Independent. This patient can Safety checks, call
MObIIIty Leve' 4 move and transfer self and dont fall, no patient
requires no patient handling asst. | handling equipment
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MOBILITY LEVEL 1 MOBILITY LEVEL 3
DEPENDENT MINIMAL ASSIST

Equipment

Options

Call Don't Fall
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Validated using:

« Inter-rater reliability- Does the tool produce
the same results regardless of the nurse
performing the assessment?

« Construct Validity- Does the tool accurately
report patient mobility when compared to a
PT mobility assessment.

« Expert Review- SPHM, Nursing, and PT experts
across the country reviewed the tool for
language and content.

Results= Highly Reliable (measured statistically
using Pearson Chi Square)
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Mobility Assessment Level 1

Determine baseline assistive equipment used at home.

Sit and Shake

« From a semi-reclined position, ask your
patient to sit upright and rotate to a seated
position at the side of the bed.

 Ask patient to reach across midline to
shake your hand.

2B
72y
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Mobility Level 1

Ceiling Lift

Stretcher
Chair

[0; Repositioning
0—) Sheet and
e seated slings

Slide sheets

Air assisted _
transfer
device
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Mobility Assessment Level 2

Stretch and Point

 Ask patient to extend leg forward until it is
straight at the knee.

 Ask the patient to point and flex foot/toes.
« Repeat with other leqg if appropriate.
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Mobility Level 2

Slide sheets

Air assisted
transfer device
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Mobility Assessment Level 3

If needed, obtain assistive equipment (walker, gait belt,
cane).

Stand

 Ask your patient to elevate off the bed or
chair using an assistive device if needed.

*Patient should be able to raise buttocks off bed
and hold for a count of five.
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Mobility Level 3

Non-powered
stand aid

Crutches

Slide
sheets
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Mobility Assessment Level 4

Walk

 Ask your patient to march in place at
bedside.

« Then ask patient to advance step and
return each foot.
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Mobility Level 4

FAIL= Mobility Level 3
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Stretch
and Point

BMAT Workflow



Simple integration, invaluable

information

e With head to
toe
assessment,
or

Nurses
perform

the BMAT . :
Q-Shift e First time
patient gets
out of bed

® |n room on
e As few as 4 white board,
clicks or

/* Integrates / ® Outside
" into Epic /' room in
hallway



Electronic
Health Record
(EHR)

EPICe does not allow the sharing
of screen shots

Templates are available in the
community library’ (resources
available to all EPICe users)

Early Cerner BMAT EHR sample
here (2012- Banner Health

Newer templates §Imd)”|y ask the
question, when a “NO” 1s
recorded, the entry is complete
and the EHR populates 3 screen
that delivers the result (i.e. “your
patient is mobility level 2,
consider using the following
equipment..)

Typically between 4-6 ‘CLICKS’ for
the documentation

Abways default to the lower Mobility Level assessment when there is any doubt in the patient's ability to perform the task.

Cther considerations when assessing Mobility Level include cognitive ability (CAM, if applicable) and level of cooperation.

Does the patient hawve ANY of the following conditions? ‘O fes O No | Right click in cell for reference text

Strict bedrest arder
Bilateral non-weight bearing
ICU patient fails physiologic stability and readiness parameters

1ohili

nt of Trunk Strength and

From a semi-reclined position, can the patient do ALL the following actions? O Yes O Mo ‘

o Sit up-right and rotate to a seated position at the side of the bed (may use handrail)
o Reach out and shake hand making sure patient crosses midline
o Able to maintain balance

Pass = Please go to Assessment Level 2 Fail = Mobility Level 1
Please Sign the Form

Can the patient do ALL the following actions? ‘O Tes O No ‘

o Stretch one leg and straighten the knee
o Then bend the ankleflex and point the toes

Proceed to assess other leg if physically able and/or appropriate (i.e. post op limitations/restrictions)
FPagss = Please go to Assessment Level 3 Fail = Mobhility Level 2
Please Sign the Form

Maobility Assessment Level 3: Stand
Assessment of Lower Extremity Strength for Standing

Can the patient do ALL the fallowing actions? ‘O Tes O No

o Elevate off the bed/chair (seated to standing) with or without assistance device (i.e. cane or bedrail)
o Able to raise buttocks off bed and hold for 5 seconds. May repeat once

Does patient ambulate without assistive devices (cane, walker, gait belf)?
OR

Does the patient display safety awareness and oriented x 37 {i.e. CAM assessment = negative) |O Yes O No ‘
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Room Signs

- BMAT results are in a stop light pattern,
intended to be recognized by color.

« Once the assessment is completed, the
sign is posted/changed.

- Some facilities prefer outside the room
for improved visibility.

- Some facilities prefer in the room, for
increased patient participation and
reminders.

» Results are documented if EMR build is
completed.

Bedside Mobility
Assessment Tool

Maork maximum level
with date and time

Max. Assist

Task: Sit ond Shake

Equipment: 2-person assist
using mechanical lft, sling,
and/or safe handling sheet

w2

Yask: Stretch and Point
Equipment: Mechanical kft,
shing, o sit-to-stand device

3

Mod. Assist

Jask: Stand

fquipment: S#-to-stand
device, ambulation aid
{ncludes mechanical Iift)

Min. Assist

Task: Wolk
No asentance 1o ambulate
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BMAT and Therapy
Services

« Therapy evaluations are more complex and
intended to help rehabilitate the patient

« The BMAT is a nursing tool

 Collaborate with therapy services to create 3
plan that includes the therapy goals and
SPHM.
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« Improved patient mobility
« Decreased length of stay
 Improved discharge disposition
« Reduced HAPU's
e Reduced VAP’s, DVT’s CAUTI's

« Reduced patient handling injuries

 Reduced witnessed or assisted
falls

« Improved collaboration between
PT/OT-Nursing

 Reliable communication regarding
patient ability to all care staff




Opportunities

Better planning for budgets and
staffing based ™on patient
dependency/acuity.

Reduced workload for therapy if
BMAT is used as a screening tool.

Better post-injury follow-up,
lSnF}EIS\(?\VQd staft accountability to use

» HE ° -
More efficient and safer transport lzl'\ rﬁ x
methods.
1 2 +

Efficient and realistic early mobility
protocols.

“This is what's missing in the
environment of care!” - EOC Physician
JHACO 2012
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Essential Elements
for Success

Routine BMAT
assessments Q-Shift

Mobility level signage
posted outside/inside
the patient room-
communication of
SPHM needs

Ensure equipment/sling
availability, variety and
accessibility

Reassessment with
change of condition or
concerns from care team
(i.e. post fall or PT
recommendation)

BMAT is documented in
EHR
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QUESTIONS?




